Essentials of Strategic Management

Effective Formulation and Execution of Strategy

Bearbeitet von
Thomas Wunder

1. Auflage 2016. Taschenbuch. 510 S. Paperback
ISBN 978 3 7910 3285 6

Zu Leseprobe

schnell und portofrei erhaltlich bei
.

beck-shop.de

DIE FACHBUCHHANDLUNG

Die Online-Fachbuchhandlung beck-shop.de ist speziaisiert auf Fachbiicher, insbesondere Recht, Steuern und Wirtschaft.

Im Sortiment finden Sie alle Medien (Blicher, Zeitschriften, CDs, eBooks, etc.) aller Verlage. Erganzt wird das Programm

durch Services wie Neuerscheinungsdienst oder Zusammenstellungen von Biichern zu Sonderpreisen. Der Shop fihrt mehr
als 8 Millionen Produkte.


http://www.beck-shop.de/Wunder-Essentials-of-Strategic-Management/productview.aspx?product=15281715&utm_source=pdf&utm_medium=clickthru_ihv&utm_campaign=pdf_15281715&campaign=pdf/15281715
http://www.beck-shop.de/fachbuch/leseprobe/9783791032856_Excerpt_001.pdf

978-3-7910-3285-8Vunder,Essential®f StrategicVlanagement
© 2016Schéffer-Poeschélerlag (www.schaeffer-poeschel.de)

SCHAFFER

POESCHEL


Foerster
Textfeld
978-3-7910-3285-6 Wunder, Essentials of Strategic Management 
© 2016 Schäffer-Poeschel Verlag (www.schaeffer-poeschel.de)


Thomas Wunder

Essentials of
Strategic Management

Effective Formulation
and Execution of Strategy

2016
Schaffer-Poeschel Verlag Stuttgart



Dr. Thomas Wunder is Professor of Strategic Management at the Neu-Ulm University of Applied
Sciences in Germany. He has been teaching strategy at universities in Switzerland and the USA.
Previously he was president of Péter Horvath & Partners Inc. in Boston und Atlanta as well as
Executive Relationship Manager at Highland Worldwide. He received his doctorate from the
European Business School (EBS). His research interest areas are strategy execution, international
strategy alignment, and sustainable strategic management.

Dozenten finden weitere Lehrmaterialien unter
www.sp-dozenten.de

MIX

Papler aus veaantwor—
tungsvollen Quellen
FSC

wiscog  FSC® C103849

Gedruckt auf chlorfrei gebleichtem, sdurefreiem und alterungsbestandigem Papier

Bibliografische Information der Deutschen Nationalbibliothek
Die Deutsche Nationalbibliothek verzeichnet diese Publikation in der Deutschen Nationalbiblio-
grafie; detaillierte bibliografische Daten sind im Internet {iber http://dnb.d-nb.de abrufbar.

Print ISBN 978-3-7910-3285-6  Bestell-Nr. 20635-0001
EPDF ISBN 978-3-7992-6812-7  Bestell-Nr. 20635-0150

Dieses Werk einschlieflich aller seiner Teile ist urheberrechtlich geschiitzt. Jede Verwendung
aulerhalb der engen Grenzen des Urheberrechtsgesetzes ist ohne Zustimmung des Verlages
unzulissig und strafbar. Das gilt insbesondere fiir Vervielfaltigungen, Ubersetzungen, Mikro-
verfilmungen und die Einspeicherung und Verarbeitung in elektronischen Systemen.

© 2016 Schaffer-Poeschel Verlag fiir Wirtschaft - Steuern - Recht GmbH
www.schaeffer-poeschel.de
info@schaeffer-poeschel.de

Lektorat: Traudl Kupfer, Berlin

Einbandgestaltung: Umschlagentwurf: Goldener Westen

Satz: Claudia Wild, Konstanz

Umschlaggestaltung: Kienle gestaltet, Stuttgart (Abbildung: Shutterstock)
Druck und Bindung: Schadtzl Druck & Medien GmbH & Co. KG, Donauwdrth

Printed in Germany
Januar 2016

Schaffer-Poeschel Verlag Stuttgart
Ein Tochterunternehmen der Haufe Gruppe



Table of Contents

Preface e
1 Strategic Management Foundations ...........ccco0eeenn. 1
1.1 What Is Strategy? . vovvvneiie it et et e e 1
1.1.1 Origins and Views of Strategy . ... ..ovvviieiiin i, 3
1.1.1.1 Rootsof Strategy . .....oovviiiniin ittt 4
1.1.1.2 Business Views of Strategy: the 5P's ......ovviiiniinnnnnn.. 6
1.1.2 Understanding Strategy with Six Principles................... 7
1.1.2.1 Quest for Competitive Advantage . ........ovvveeiineenennn. 8
1.1.2.2 Fit of Markets and Resources ..........ccoviieeeiinnnennnn.
1.1.2.3  Being Different and Making Choices ..............cooeunnn..
1.1.2.4  PathtoaDestination ..........cooiiuiiiiiiiinneennnnn.
1.1.2.5 Consistencyin Behavior .......ovviiniiin e i innnnnn,
1.1.2.6  Multiple Level and Theme Alignment ...............coevunn...
1.1.3 Measuring Competitive Advantage and Company Performance . . ..
1.1.3.1 EconomicValue .......c.iiiiiniiiiiiiii i,
1.1.3.2  Accounting Performance (Profitability) . . ...t
1.1.3.3 Economic Performance and Shareholder Value ................
1.1.3.4  Corporate Sustainability Performance .......................
1.2 Strategic Decision Making .........ccoviiiiiiniiiniinnnnn,
1.21 Foundations of Decision Making ............ccovvuvvennnnnn.
1.2.1.1 Rational Model .....covuniiriiii i
1.2.1.2 Bounded Rationality .........ccoviuiiiniiininnnnnnnnnn.
1.2.1.3 INtuition . .o ov e e
1.2.2 Strategic Decision Situations ..........ccoviiiiiiniinnn,
1.2.2.1  Characteristics of Strategic Decision Situations................
1.2.2.2  Dealing with Strategic Decision Situations ...................
1.2.2.3  Cognitive Biases and How to Counter Them ...................
1.3 What is Strategic Management? ...........covuivennnennn.n.
1.31 Evolution of Strategic Management .............ccovveunvenn.
1.3.2 Schools of Thought and Paradigms in Strategic Management .. ...
1.3.3 The Wheel of Strategy Framework ..........................
1.3.3.1 Strategy Process . ...ovviiiii e e e
1.3.3.2  Structure and Corporate Culture ............ccovvunvenn....
1.3.3.3  StrategicLeadership.........ccoiiiiiiiiiiiii i,
1.3.4 Making Strategic Management Effective .....................

1.4 SUMIMATY .+ttt ettt ittt ettt e i in e en e



Table of Contents

PARTI:

Developing Strategies: Strategic Analysis, Ideation, and Choice

2 StrategicAnalysis .....cciiiiiiiiiiiiiiiiiiiiiiiieeann 71
2.1 Understanding the Initial Strategic Situation ................. 71
2.1.1 The Company and Its Stakeholders............covevviniunn.. 72
2.1.2 Developing a Strategic Analysis Framework ................... 76
2.2 External Strategic AnalysiS......oovveeiinrneninennnnnnn. 78
2.2.1 Macroenvironment . .........o.iiiii i e 78
2.2.2 INAUSEIY vt e et i e e e e e 86
2.2.2.1  Definingthe Relevant Market ............. ... 87
2.2.2.2  Industry Profitability Analysis and Competitive Forces .......... 90
2.2.3 CompetitiVe ATeNa . ..vvvvn ittt iie e i iieeannn 97
2.2.3.1  Marketsand Customers ...........couiiiiiiiiiiiiiennnn. 97
2.2.3.2  Competitors and Strategic Groups .........covevvvennnennnnn. 104
2.2.3.3  Other External Stakeholders ............. ..o, 112
2.3 Internal Strategic Analysis .. ovvveeieiin e iie i iiie e 113
2.3.1 Analyzing Resources, Capabilities, and Competencies ........... 114
2.3.1.1  Strengths and Weaknesses Profile ..................coiiut.. 115
2.3.1.2  ValueChain AnalysiS . ..o vvevveeineiineiineeieeneeennnens 117
2.3.1.3 T-S-Model .o ve et e e e e 120
2.3.1.4  Additional methods for internal strategic analysis ............. 121
2.3.2 Identifying Core Competencies ...........vevveiuneennennn. 122
2.4 Consolidating Strategic Key Insights ...................oat. 126
2.4.1 SWOT-based Strategic Analysis Summary..........c.ooeuueenn. 126
2.4.2 Portfolio-based Situation Assessment ....................... 130
2.4.3 Focal Points for Strategy Formulation ....................... 140
2.5 SUMIMATY &ttt ettt ittt ettt teeie e eeneeeenanns 142
3 Strategy Formulation.......ccoovveeevecreecnnccnnccnnns 145
3.1 Strategic GUIAEPOStS «.vvvvetii e e e 145
3.1.1 VISIOM &+ eve et e e e 147
3.1.2 MiISSION & vttt e 152
3.1.3 Valles ottt e e 155
3.2 Corporate Strategy .....covviniiin i e i 158
3.2.1 Corporate Parenting ........couvvinriineinneennennnennns 161
3.2.2 SCOPE Of BUSINESS & o v vttt et et iie e iie i iee e 165
3.2.2.1  General Directional Strategies ..........c.coveuveennvennrnnn. 165
3.2.2.2  Diversification Strategies ... .....ooii i i 167
3.2.2.3  Vertical Integration Strategies .........cooviiiiiiniinnn, 174
3.3 International Strategy . ......covviinriin i 178
3.3.1 International Business Expansion ............coeivvennenn.. 178
3.3.1.1  Whether to Go: Internationalization Motives . ................. 178
3.3.1.2  Where to Go: Country Market Selection ...................... 181
3.3.1.3  Howto Go: Entry and Go-to-Market Strategy .................. 188



Table of Contents

3.3.2 Transnational Management ..........c.cooiviiinnennnnennnnn 193
3.3.2.1 Strategy Postures in Multinational Corporations ............... 193
3.3.2.2  Transnational Strategies.........coveviineniin i enn.. 196
3.4 Business Strategy .o vvve it i e e e 200
3.4.1 Intensive Growth Strategies .........coviiiii it i, 201
3.4.1.1 Market Penetration..........cooiiiiiiiiiiiiiii i 202
3.4.1.2  ProductDevelopment ........covviiiiinniineennnnnnnnnn 202
3.4.1.3  Market Development ........c.oviiiiiiiiiineineeinnnnnn 204
3.4.2 Generic Competitive Strategies ..........ccoiiiiiiinin. 205
3421 BeStProduct ........iiiiiii e 207
3422 LOCKAN o ovti e e 213
3.4.2.3  Complete Customer Solution ...........covviuiiennnennn.n. 215
3.4.3 Breaking Out of Traditional Competition ..................... 217
3.4.3.1  Cooperative Strategies .........ccvveiiniinnnnennnennnnn. 217
3.4.3.2 BlueOcean Strategies ... ....covvuvrrininnnnnennnennnnns 219
3.4.4 Business Models . ...cvvunne it e 220
3.4.4.1  Business Model Frameworks..........oooviiiiiiinennn.. 224
3.4.4.2  KeyBuilding Blocks of a BusinessModel ..................... 227
3.4.4.3  Business Model Innovation .............coiiiiiiiiinn.. 232
3.4.4.4  Business ModelPatterns .............ooiiiiiiiiniinnnnn.. 236
3.4.4.5  Sustainable BusinessModels ...........cviiiiiiiiin.. 244
3.4.4.6  Benefits and Pitfalls for the Business Model Approach .......... 249
3.5 Strategy Option Evaluation and Choice ...................... 253
3.5.1 Key Criteria for Evaluating Strategy Options .................. 253
3.5.11 Plausibility .. .ovveeie i e 254
3.5.1.2 000 0 53 51 Y Loy PPt 255
3.5.1.3 Performance Impact .. ...vverin it it e e 256
3.5.1.4  BusinessRisk ........ ... 260
3.5.1.5  Stakeholder Compatibility .........covviiiiniiinnn.... 262
3.5.1.6  InternalReadiness ...........coveiiuiiiiiiiiinennnnnnns 264
3.5.2 Strategic Choice—Selecting Strategy Options ................. 265
3.6 SUMIMATY + ottt et ettt ettt ie e e neenrneenanns 266
Part II:

Bringing it into Reality: From Strategy to Action and Control

4 Strategy Execution ......coovviiiiiiiiiiiiiiiiiiiieeann 271
4.1 Making Strategies Happen: Barriers and Drivers ............... 271
4.1.1 Barriers to Strategy Execution ..........ciiiiiiiiiiiii. 273
4.1.2 Strategy Execution Excellence ..........c.cvviiiiinennnnnnn. 275
4.2 Organizational Design .........oveuerinreinennnennnennns 280
4.2.1 Culture—How Things are Done Around Here .................. 281

4.2.1.1 Key Dimensions for Analyzing Organizational Culture ........... 285



Table of Contents

4.2.1.2 Integrating Strategyand Culture ...........ccovvienaon... 290
4.2.2 Structure—the Managerial Underpinning .................... 294
4.2.2.1 Organizational Structure ..........coviiiiiiiinnnenennnnn 299
4.2.2.2 BusSiness Processes .. ...vvuieini i i e 306
4.2.2.3  Managerial Systems . ....vvvteiii it i i e 318
4.2.2.4  Integrating Strategyand Structure .......... ..., 336
4.3 Strategy Execution System . .......coiiiiiiiiii i 343
4.3.1 Developing a Strategy Execution System ..................... 345
4.3.2 Describe Strategy « o vvv et it i e e e 353
4.3.2.1  Deriving Strategic Goals ... ...vvveeine et 354
4.3.2.2 DevelopingaStrategyMap .. ...ovvvniiinr i 366
4.3.2.3  Benefits and Pitfalls of Strategy Mapping ............coovvnn. 371
4.3.3 Cascade and Align Strategy . ....oveeviinrinennnennnennns 376
4.3.3.1  Applying StrategicThemes .. ......cooviiiniiineiininnnnn. 377
4.3.3.2  Identifying Strategy AlignmentNeeds ...............coovvun. 380
4.3.3.3  Sequencing Goals, Metrics and Actions ...........ccovvueiunn. 383
4.3.3.4  Setting CascadingPaths ..........ccoiiiiiiiiiiiniiinnn, 384
4.3.3.,5  Choosing Cascading Methods ..........ccoviiiiiiniiinann, 385
4.3.3.6  Aligning Vertically and Horizontally ............cccvvuionn. 390
4.3.3.7  Benefits and Pitfalls of Strategy Alignment ................... 390
4.3.4 Make Strategy Measurable .........cccviiiiiiniiiniinnnnn. 393
4.3.4.1  Developing aBalanced Scorecard . ........ovvvvvennennnnnnn. 394
4.3.4.2  Setting Targets ....vvvvvint ettt i e 398
4.3.4.3  Benefits and Pitfalls of Measuring Strategy ................... 401
4.3.5 Plan Strategic Actions .........coieuiiiiniiin e inennn, 404
4.3.5.1  Developing and Prioritizing Strategic Actions ................. 404
4.3.5.2  Refining and Aligning Strategic Actions ..................... 406
4.3.5.3  Benefits and Pitfalls of Strategic Action Planning .............. 409
4.3.6 Align Organizationto Strategy . ......ccovvvvvenn ... 410
4.3.6.1 ReSOUICES .\t 411
4.3.6.2  PEOPlE ¢ttt e e e e 418
4.3.6.3  Management Information ............... i, 429
4.3.6.4  Benefits and Pitfalls of Organizational Alignment .............. 437
4.3.7 Execute and Control Strategy . ......covvevnvinneennennnennn. 439
4.3.7.1 Control Execution: Strategic Performance Reviews ............. 440
4.3.7.2 Control Assumptions and Observe Environment ............... 448
4.3.7.3  Testand Adapt Strategy .......c.coveuiiiiniinneinnennnnnnn, 450
4.3.7.4  Benefits and Pitfalls of Strategic Control ..................... 454
4.4 SUMIMATY &ttt ettt ettt ittt te e et ieieeneeenaens 455
Appendix: Strategy Workout and Review Questions...........cceeuunnn 459
StrategyWorkout .....ccoviiiiiiiiiiiiiiiiiiiiiiiiiiieeniiennns 459
Kick-0ff . oo e 459

Firm selection .. ovvitt i i i i e e e e e 459



Table of Contents

Companybackground ..ot i e e 460
Brief strategy review . ..o vt e e e e 460
Stakeholders and strategic analysis framework ......................... 460
External strategicanalysis . ...ovveiriniininein it i it i 461
Internal strategicanalysis . ...cvvuvinen i in ittt i i 461
Consolidation of the initial strategic situation ......................... 462
Strategic gUIdePoStS . v v vttt e e e e e 462
Corporate Strategy .« v veie it i i e e e e e 463
International strategy . .......ouviiiniiin it i i e 463
BUSINESS STTategy v oottt e e e e e e e 464
Strategy option evaluationand choice .........coviiiini i, 465
Organizational desigm . ...ovve ettt et it e e e 465
Describethe strategy . ...vvvin i it e i e e e 466
Cascadeand alignthe strategy . ...ovvveinniin i i iie i iie s 466
Make strategymeasurable . ........iuiiiii it i i e 467
Plan strategic actions . .......oveuin ittt i i e e 467
Align organizationtostrategy .........oviiiiiiin it i 468
Execute and control strategy .. ....oovviriiin it i e 468
Review QUestions .....oeeiiieeeiiieeeeeeeeeerennescecancecannnns 469
References . ..ot e 477

T (=P 503




